
Since September 11, logistics has
rightfully taken higher priority. Although
asset security, data security, and process
security were never taken lightly, they just
moved to front and center. Plus, the
pressures to improve the bottom line are
clear and always present, as companies
look to:
● Globalize trade lanes and supply chains
● Reduce costs and raise productivity
● Manage the perpetual squeeze on

transportation rates
● Realize measurable value by overlaying

logistics strategy atop of day-to-day
tactical execution

So what is different today? The spotlight 
of innovation is now fixed on deploying 
a standardized process for logistics
management at the international levelÐ
the engine that turns business drivers 
into missions accomplished.  

A new breed

Shippers who dare to think about this
concept, are becoming a new breed.
Traditional traffic managers are morphing
into logistics managers. They know that
achieving long term, bottom-line process
improvement means coming face-to-face
with a cold, hard reality: The old practice 
of squeezing blood out of a transportation
rate alone has reached the point of
diminished return.

Technology alone isn’t enough

The new breed of logistics manager
measures success by: 
● Lowering total delivered costs of

products and inventory lead times
● Improving trading partner relationships
● Improving inventory performance Ð 

cost, velocity
● Improving transportation performance Ð

speed, cycle time, reliability
● Lowering break-even costs and reducing

the payback period
● Improving customer service and value
● Improving stakeholder value

Squeezing blood out of a

transportation rate alone

has reached the point of

diminished return.

However, getting there means a
serious paradigm shift. For years, multi-
national shippers have operated within a
series of multi-domestic supply chains
around the globe. International process
management? Hardly.

One of the dividends of some web-
based and web-enabled software
(Continued on page 2)
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House of Cards or Rock-Solid?
The global economy adjusts

As the United States (U.S.) economy goes,

so goes the rest of the world. That has been

the prevailing wisdom for some time and, with

a few notable exceptions, it still holds true.

Until February of this year and for the

previous eighteen months, with U.S. exports

down, a strong dollar, plus the stock market

and technology marketplace in a downward

spiral, countries around the world have

collectively held their breath, nervously

watching what happens in the U.S. A mild U.S.

recession, or not, it got everyone’s attention.

Our NAFTA partners, together with Europe

and Asia, have looked for the U.S. to help

boost their economies.

The global economy was already weak,

before the events of September 11 jolted it

further. Global connectivity and

interdependence were left exposed,

highlighting their respective strengths and

also their weaknesses. For some, it was a

bump in the road. For many others, a real

axle-breaker.

(Continued on page back page)

COMMAND AND CONTROL OF THE INTERNATIONAL PROCESS



2www.bdpinternat ional .com

management capability on a global level, as
well as comprehensive knowledge of the
customerÕs business, and objectivity, need
not apply.  In a word, it comes down to
experience.   

While contemporary IT infrastructure
doesnÕst come cheap, technology
investments by 3PLs with deep pockets
arenÕt enough. Slick sales presentations
with the fa•ade of broad reach are one
thing, but moving pretty pictures of
documents is a far cry from true data
integration. 

It’s about achieving

command and control of

the international process.

Does closer scrutiny of proposed
changes to your logistics process reveal 
a Trojan horse for traditional freight
forwarding and customs brokerage
services?  Is the service product really any
different? Is there true integration between
concept, technology and execution? Bottom
line: is there real value and cost savings?  

The next level of expertise

True international logistics management
requires the next level of expertise.   Some
have branded it fourth-party logistics (4PL):
an entity that applies a systematic approach
by reviewing, analyzing and upgrading the
process on an international scale; manages
the process including forwarders and
brokers around the globe; serves as a

innovation is that it can be applied to a
broader solution to centrally command
and control the international logistics link
in the supply chain. But technology alone
isnÕt enough.  Information management 
is one tactical component in a strategic
approach to logistics management that
can simplify processes, give back time,
deliver worldwide visibility, and control
informationÉsimply. It can also define 
the path to broad-based cost reductions.  

Perception isn’t reality

Where there is a demand for international
process management, there is also supplyÐ
or more accurately, the perception of
competent outside resources.  No doubt,
lots of third parties, anxious to cash in on
the growing need among global shippers to
seize control of logistics at the international
level, have been more than willing to hang
an ÒLLPÓ shingle outside their door. Of
course, the early shake-out has shown 
that perception isnÕt reality.  To meet the
demand, there must also be a new breed 
of expertise from within the logistics/
transportation sector.

This elusive creature of international
logistics, known as the Lead Logistics
Provider (LLP), is not a figment of the over-
active ego of some would-be Madison
Avenue marketing type. It is out there, 
if you know what to look for. Third-party
suppliers, who donÕt possess a true, broad
international presence, proven information

clearinghouse for collecting and interpreting
diverse, corresponding performance metrics;
and provides shipment planning, order
fulfillment, and project management.  

It really doesnÕt matter what you call it. What
matters is execution, from analysis, design
and knowledge sharing, to desk-level
implementation. This new breed resource
wonÕt shy away from digging in and getting
dirty hands.    

Autonomy and objectivity are key 

A growing number of multi-national
companies are moving the concept of
standardized international process from
thought to practical reality. Dow Chemical
Company established a five-year agreement
earlier this year, appointing BDP as Lead
Logistics Provider for the companyÕs worldwide
Marine Pack Cargo (MPC) logistics activities
and processes. BDP manages the day-to-day
international logistics of Dow ChemicalÕs MPC
supply chain in North America, South America,
Europe, Asia and the Pacific Rim. BDP also
supports the creation and continuous
improvement of logistics process
standardization and delivers global metrics
across Dow Chemical business units and
global regions. In less than 20 months, Dow
has enjoyed substantial hard cost reductions.  

Autonomy and objectivity are key factors in
the 4PL relationship equation. While BDP
provides some conventional freight forwarding
and customs brokerage services to Dow
Chemical, it also coordinates the activities of
other third-party suppliers in specific
countries. It is a matter of having the
discipline to think and act long term, with an
unshakable mandate to always bring the best
resources to the table for the client.         

The value of this new 4PL breed is that of a
solutions provider company built on customer
relationships and acclaimed customer service.
Satisfaction with status quo just isnÕt part of
the vocabulary. The new breed must be
nimble, metrics-drivenÉ and always in
discovery mode, seeking  ways to raise the bar
to help the customer grow.  From there, the
impossible dream of a standard international
process becomes beautiful reality.

For more details on the Lead Logistics

Provider/4PL process and how it can

benefit your operations, contact BDP Vice

President Ken Wensel, at (215) 629-8401,

or wenselk@bdpnet.com.

✔ A recent Gartner report stated, "Unless business and IT executives strike a

balance between growth-targeted IT investment requirements and constrained IT

budgets, many IT-powered business initiatives will falter or fail when the economy

turns positive." 

✔ IT investment in 2002 - InformationWeek Research’s Outlook for 2002 report states

that business applications continue to be key priorities for IT investment this year.

Customer-relationship management 60%

Collaborative business applications 50%  

Sales force automation 40%

Supply chains and extranets 38%

ERP packages or modules 32%

% of respondents – multiple respondents allowed

Dream the impossible
dream
(Continued from page 1)
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Customs Focused Assessments
The good news is that Customs has abandoned the Compliance Assessment.  In

order to continue to address Customs compliance and based on some of the
concerns shared by importers who have undergone a Compliance Assessment (CA),
Customs rolled out a new replacement program on October 1, 2001 called Focused
Assessment (FA).  Here is a basic comparison of the two programs:

Compliance Assessment (1995) Focused Assessment (2001)

Begins with transaction testing Begins with an internal control review

Tests all trade areas Tests only areas at risk

Transparent (on the Internet) Transparent (on the Internet) and
includes models for compliance

Can result in Enforcement action Can result in Enforcement action

Uses a team approach Uses a team approach

● Check out the FA on the Customs website
at www.customs.gov under Importing and
Exporting, Regulatory Audit Program
Information.

● Test your own transactions and identify
your own risk of non-compliance annually.
Select an area such as Classification for
a monthly review. Follow through in
correcting any deficiencies.

● Talk with your Customs Account Manager
(if you have one). This person should be
the focal point in the FA process,
especially if a CIP is required.

● Contact BDP InternationalÕs Regulatory
Compliance Group, which can assist in
conducting a mock FA, development of
compliance manuals, as well as training
(in the significant and other risk areas for
importers) for all members of your
organization.

For more information, contact Adrienne

Graddy, BDP Director-Regulatory

Compliance at 847-655-2013, or at

agraddy@bdpnet.com

REGULATORY WATCH
PERIODIC UPDATES ON U. S. CUSTOMS POLICIES AND OTHER REGULATORY ISSUES
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Under a CA, all transactions were tested.
The FA is a process validation. Key elements
of the FA include a review of internal controls,
systems, and processes. If the controls are
there, compliance is usually there. Good
internal controls are an indicator that there is
less risk and higher compliance. The process
validation will identify strengths, weaknesses,
and provide a blueprint for future compliance
for the company, while significantly reducing
transaction testing (timely/costly for both
Customs and the importer).

The FA is initiated with a pre-assessment
survey. Between five and 20 transactions are
evaluated in areas of GSP, Valuation,
Classification, Transshipment, Appraisement,
Anti-dumping and Countervailing Duty, and
HTS 9802, and any areas of risk are
identified. If a significant risk is identified,
transaction testing begins. If no significant
risk is identified, the audit option is low risk. 
Once transaction testing has begun and 
a sample is selected, any loss of revenue or
extent of non-compliance is quantified. 
If either area is significant, the loss of
revenue is collected and a Compliance
Improvement Plan (CIP) is required/
recommended. If neither area is significant,
the loss of revenue will still be collected, with
an audit option of low risk.

Customs summarizes the FA process
by stating that this structured approach
results in consistency, and with the
availability of the internal control model
and Customs best practices it provides
tools for informed compliance for
importers.
What can you do as an importer?
● Develop an internal controls policies

and/or procedures manual,
operations manual, or other written
directives that directly relate to the
handling of Customs activities within
your organization. This document
should be a comprehensive
reference of specific requirements
under Customs law and regulations.
Procedures and responsibilities by
position should be detailed.
Management should monitor the
policy/procedures; the document
should be updated (with method of
update documented), and kept
current.  The document should
include a process for monitoring
feedback and contain a formal
mission statement dedicated to
compliance in all aspects of the
organization, and be signed by
senior management.
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Customer Order Processing System (COPS), a suite of 

web-enabled customer service applications provides Dow

unrestricted global analysis and control of their supply

chain process. BDPTrax, a global tracking and tracing tool

monitors the transportation and documentation status and

delivery of shipments, proactively reports exceptions, and

links all parties involved with a particular shipment. Dow

and BDP team members also can access critical shipment

data at any time at the touch of a button in the BDPData

warehouse, which provides customized database tables for

Dow covering all variables, including the specific flow of

purchase orders.  

Another technology enhancement that BDP will provide

is BDPDox, which expedites air and ocean export

transactions by generating and sending trade documents as

paperless transactions via the Internet. On-time deliveries

are increased, waiting for documents reduced, and errors

eliminated. Dow also can use BDPCustomerCorrect, an on-line

corrective-action tool, to reduce account problems.

THE BOTTOM LINE?

Managing a worldwide effort to create global standards is

only half the challenge. Unless Dow realizes substantial

savings in costs, the effort is wasted. After little more than

15 months, Dow has realized significant hard cost savings

for their MPC business. Also, more than 20 percent in

savings have been achieved on Dow’s airfreight logistics

process costs. 

“The data that we now have will 

allow us to continue to deliver value 

while we enhance customer service.”

Randy Page, Dow’s Global Project Leader

Export/Import

The creation and deployment of this groundbreaking

international trade logistics solution for Dow is on a

continuum. Perhaps it is best summed up by Dow’s Page:

“We had a vision two years ago of enhanced services, a

globally consistent work process, connectivity, and access 

to cost and metrics data about our supply chain. We have

certainly made significant progress toward this goal. The

data that we now have will allow us to continue to deliver

value while we enhance customer service. BDP staff

members have worked with us diligently and professionally

throughout this time.”

CUSTOMIZED SOLUTION

“The capacity to meet the needs of one of the world’s

largest companies for a standardized international

logistics process is unique to BDP,” says John Bolte, BDP

Chief Operating Officer. “It reflects our long-held belief

that there is no ‘one-size-fits-all’ logistics solution. From

the start, the goal has been to drive value back to Dow

through their global supply chain, through a strategic

approach, metrics and metrics analysis initiatives, as well

as transactional order execution functions.” 

Dow’s LLP mandate for BDP: 

● Gain competitive advantage through value

creation—service enhancements and cost

reductions, including trade lane analysis, 

cycle time analysis, and SBU-specific costing.

● Redesign and standardize processes.

● Report and analyze metrics, providing Day-1

performance metrics and exception-reporting, 

as well as ongoing cost analyses. 

● Deliver added value by virtue of expanded global

visibility of all its export and import processes. 

The goal:  achieve potent, single-source decision-

making capacity to adapt quickly to changing conditions

across every front in Dow’s multi-national marketplace.

PEOPLE ARE THE ENGINE OF SUCCESS 

A centralized BDP LLP team oversees the Dow

business activity and ensures that the processes for

which BDP is responsible, operate within Dow’s overall

supply chain across five primary service categories:

logistics, communication, documentation, SAP entry and

review, and impact on the customer. 

Day-to-day interface with Dow is handled by dedicated,

BDP Logistics Service Coordinators (LSC), who are the

core point of contact, responsible for orders between

Dow and BDP systems for shipment prioritization,

performance of key SAP functions, and assignment of

carriers, vessels and rates.

People are the engine of BDP’s success. Dow’s Global

Project Leader Export/Import, Randy Page, stated, "BDP

people at every level recognize the value of a partnership

and the importance of working collaboratively. Working

as one team, we’ve been able to focus on attacking costs,

improving customer service and managing continuous

improvement across all aspects of our operations."

TOOLS OF THE TRADE 

A cadre of global logistics management tools supports

both Dow and BDP staff. In addition to BDP’s extensive
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What is your best defense?
Yesterday, non-compliance with trade rules carried a heavy toll in

time, money and reputation, as federal agencies audited and
penalized with impunity. Today, the most innocent documentation
error can exact a far more dangerous price. Since September 11,
we face a new, more complex set of stringent compliance and cargo
security rules that are already in flux. 

At this yearÕs BDP International Import/Export Compliance Seminar
on June 5, a leading team from the U.S. government and business
sectors is being assembled to help you tackle the changes. This
intensive, one-day series of presentations and workshops will answer
the tough questions and provide solutions to help you protect your
companyÕs global transportation interests. 

SEMINAR TOPICS INCLUDE:

● Customs new audit methodology – includes how
companies targeted for an audit are selected, what
Customs is looking for, pitfalls for importers/brokers.

● A review of Customs import requirements – entry, valuation,
classification, etc.

● Customs valuation (imports) – transaction value, 
deductive value, computed value, etc.

● Exports: Impact of a terrorist threat. How to protect yourself 
and your company’s export process. How to put new procedures
into practice.

● Imports: a review of the Caribbean Basin Trade Partnership
Act, the African Growth Opportunity Act, import penalties,
entry correction, prior disclosure, drawback, and other
government agency requirements. 

● Exports to Canada and Mexico under NAFTA, determining
origination, completion of NAFTA Certificate of Origin. 

Register early for this popular 
Annual Import/Export Seminar!

For convenient registration and more details on the topics and
speakers, you can visit our website at www.bdpinternational.com.

SEMINAR DATE AND TIME
June 5, 2002    7:30AM – 4:15PM

SEMINAR LOCATION
Down Town Club
Public Ledger Building
150 S. Independence Hall West
Philadelphia, PA 19106
(215) 925-2040
www.downtownclub.com

SEMINAR COST
Full seminar registration: In advance $249. Day of seminar $279. 
Includes breakfast, all sessions, lunch, comprehensive workbook, and
Certificate of Completion toward NAPM Continuing Education
Hours/Credits. Payment for advance registration must be received by
May 21, 2002.

REGISTRATION OPTIONS
Online: www.bdpinternational.com

Fax: Copy and complete form; fax to (215) 629-8990.

Mail: Complete form and mail to:
J. Elko
BDP International, Inc., 
510 Walnut Street, 3rd Floor
Philadelphia, PA 19106  

Questions?
Contact: Jackie Elko, Special Events, BDP International for more

details at (215) 629-4552; e-mail elkoj@bdpnet.com. 

Participant’s Last Name _________________________________________ 

First Name _______________________________________________________

Company/Organization_________________________________________

Title ____________________________________________________________

Address ________________________________________________________

City/State/Province _____________________________________________ 

Zip code_________________________

Phone ________________________ Fax ___________________________

E-mail __________________________________________________

PAYMENT OPTIONS
Full payment required by seminar date.
Cancellations must be in writing and received by May 21, 2002.

PAYMENT ENCLOSED
Charge my:  ■■   VISA     ■■   MasterCard     ■■   American Express

Print Name Shown on Credit Card _______________________________

Credit Card Number ___________________________________________  

Expiration Date ___________________

Signature _____________________________________________________

Complacency is
a clear and
present danger
to your 
supply chain.

BDP International 13th Annual
Import/Export Trade Compliance Seminar 
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Conducting a self-audit for Customs

compliance

By now, everyone is familiar with the
Customs Modernization Legislation,
affectionately known as the Mod Act.
This piece of legislation requires
importers to exercise Òreasonable careÓ
in entry, classification, and valuation of
imported goods. In addition, stringent
record keeping requirements are
mandated with penalties ranging from
$10,000 per entry for negligence to
$100,000 per entry for fraud. During a
Customs audit, importers must
demonstrate that they administer their
import program in a reasonable manner
as befits a prudent business person.
Prior to a Customs audit, importers
should ask themselves, ÒDo I satisfy this
statutorily mandated standard?Ó

If your answer is an unqualified Òyes,Ó
read no more. If your answer is
something less than this, your next
question should be, ÒWhat would
demonstrate to Customs that I do
administer my import program using
reasonable care?Ó

Three steps that show you care

There are a number of steps that
should be taken. First, everyone at your
company, who is involved in international
trade, must know that it is company
policy to comply fully with all government
rules and regulations. No exceptions.
Second, train a specific person in your
company to be (at least) aware when a
question should be raised with your
Customs broker or attorney. Third,
implement systematic transaction
reviews and controls. To satisfy a
Customs audit, you must have
documented, ongoing internal reviews
and controls. If not, you are not
exercising reasonable care.

Your initial audit must be conducted by
a knowledgeable person, or team. That
is, someone thoroughly familiar with
Customs laws, regulations, programs,
and practices. This review may be a self-
audit using internal resources or an
outside party may be utilized.  

This is what you should include during
a compliance self-audit:
● Document your present import

transaction flow from start to finish
● Identify areas of weakness and include

recommendations to improve the
process

● Review selected Customs entries
against company records to ensure
agreement

● Note past discrepancies and identify
where problems occurred

● Recommend Prior Disclosure to
Customs or Significant Information
Letter (SIL), where negligence is noted

● Recommend Protest or entry correction
under 520 (c)(1) where overpayment to
Customs occurred 

● Ensure that company record keeping
satisfies statutory requirements

● Identify areas where regulatory training
is needed

● Recommend topics for inclusion in a
company regulatory compliance
manual

● Assess the Customs brokerÕs
performance in entering your
merchandise

● Recommend binding classification
rulings from Customs, if appropriate

● Recommend documented internal
controls to ensure regulatory
compliance
Although there are many competing

priorities in your daily decision-making
and allotment of limited company
resources, we strongly recommend that a
corporate regulatory compliance program
be instituted, beginning with a thorough
internal compliance audit, to protect your
companyÕs good name, ensure
expeditious shipment release, and avoid
Customs penalties.

For more information, contact Michael

Ford, BDP Vice President of Regulatory

Compliance and Quality, at (215) 629-

8924, or mford@bdpnet.com.

Let’s Be
Reasonable!
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Trade subsidy dispute
CFO magazine stated that a decision in

January by the World Trade Organization
(WTO), which made the European Union
the winner in a two-year trade dispute with
the U.S., could result in trade sanctions
against specific U.S. industriesÑduties
that could reach, in aggregate, $4 billion
annually. A WTO arbitration panel is in 
the process of finalizing the amount of 
the sanction. 

The new ruling will probably force
Congress to tinker with the tax laws, CFO
reports. ÒThis will be the third time the
WTO and its predecessor, the General
Agreement on Tariffs and Trade, has ruled
against the U.S. on trade subsidies, each
time sparking a tax-code rewrite,Ó states
William B. Sherman, international tax
attorney for Holland & Knight.

The magazine also reported that, Òsome
U.S. exporters could avoid paying taxes on
some overseas sales by directing profits
through subsidiaries based in offshore tax
havens. But the ruling determined that
this subsidyÉviolates international trade
rules by providing an illegal subsidy to
U.S. exporters.

HAZMAT TRANSPORTATION

Blocking and
bracing of containers

The U.S. Coast Guard appears to be paying

much closer attention to the issue of blocking and

bracing of dangerous goods in ocean containers.

There are instances where the U.S. Coast Guard

rejected export containers for improper blocking

and bracing that actually passed a year ago. In

one example, BDP was required to prevent a floor

load of drums from moving vertically. In other

words, we had to block and brace the drums

against the roof of the container. U.S. Coast Guard

accepted our filling the empty space with inflated

air bags (at a cost of over $300).  BDP will

continue to closely monitor this issue, and report

on any developments

For more information on Hazmat

regulations, contact Tom Helk, BDP’s

Hazmat Manager, at (215) 629-8263, 

or helkt@bdpnet.com
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Dow wanted a lead

logistics provider (LLP) that

could deliver a world-class

supply chain strategy,

technology, operations

management and purchase

order execution on a global

basis for its Marine Packed

Cargo (MPC) business. Dow

wasn’t interested in

piecemeal capabilities strung

together to give the

appearance of a supply chain

process. It had to be the real

thing. Such a commitment

from a company of Dow’s size

and complexity, to globally

integrate and standardize

processes and manage

logistics in every geographic

theater, spoke volumes of the

organization’s commitment to

aggressively managing

business costs.

However, the scope of

Dow’s needs had only been

accomplished on an inter-

regional scale. What Dow

wanted now was seamless

information management and

transportation logistics. 

UP CLOSE AND

PERSONAL

Enter BDP International,

which had been honing its

lead logistics capabilities for

years and refining an

umbrella concept that was in

sync with Dow’s needs. In

addition to chemical industry

expertise, BDP had all the

pieces in place. 

One of the world’s leading
multi-national manufacturing
companies had a vision, which
would break new ground for an
industry that is understandably
zealous about supply chain
management. 

The vision: Create and deploy
a solution, standardizing
international transportation and
trade logistics into one process at
the global level.  

Dow Chemical Company is

a leading science and

technology company that

provides innovative chemical,

plastic and agricultural

products and services in the

food, transportation, health

medicine, personal and home

care, and building and

construction industries,

among others. It has annual

sales of $28 billion, and

serves customers in more

than 170 countries.

With manufacturing and

distribution channels in

literally every major market

around the globe, Dow was

seeking a logistics partner

capable of performing on a

truly global scale. The service

partner Dow envisioned

would not only be required to

design and deliver on a

model that would help

contain costs but also

significantly reduce those

costs – while transporting the

company’s products flawlessly

to nearly every part of the

globe. An immense challenge. 

Business
Solutions

Dow conducted rigorous

due diligence exercises,

visiting U.S. and global sites

of the major 3PLs competing

for its MPC business. The

science and technology giant

observed BDP people, as well

as BDP technology, up close

and personal. It was hands-

on, intensive scrutiny. 

After a meticulous process,

Dow selected BDP. Within a

few short months, the

implementation began. Step

one required transitioning the

company’s North American

operations, beginning with

exports. Within two months,

implementation activities had

been extended to Asia. Dow

operations in Latin America

would be scheduled next,

followed by Europe.    

Rick Gerardo, Vice

President of Dow Chemical’s

Supply Chain organization

describes his company’s

selection of BDP: “In today’s

competitive world, you need

partners who can grow with

you, and that’s why we have

formed a partnership with

BDP. As Dow positions itself

for future growth, we will

need a logistics partner with a

proven track record, the right

industry expertise, a

commitment to provide

exceptional value to our

customers, and extensive

global reach and capabilities.

BDP offers us exactly those

strengths.”

Creating a world of opportunity
How to standardize your global logistics process

Case Study: Dow Chemicals

Courtesy of  

"As Dow positions itself

for future growth, we

will need a logistics

partner with a proven

track record, the right

industry expertise, a

commitment to provide

exceptional value to

our customers, and

extensive global reach

and capabilities. 

BDP offers us exactly

those strengths."  

Rick Gerardo, Vice

President of Dow

Chemical’s Supply

Chain
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BDP International has Global Network Partners in more than 140 countries.
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House of Cards or Rock-Solid?
(Continued from page 1)
Upbeat or beat up?

Thanks to strong consumer confidence

ratings and buoyed by a positive outlook 

from organizations such as the National

Association of Manufacturers and the

Institute for Supply Management, there

appears to be reason for belief in the

economic resilience of the U.S.

Bare necessities

Another good sign is that manufacturers

are gearing up to meet increased demand.

Due to severe draw down of their

inventories over the last few months,

coupled with surprisingly strong spending

patterns by consumers, it’s time to

replenish. Inventories are at their lowest

level since November 1999.

Many companies are now turning to

technology purchases to provide greater

operating efficiencies. Which is good news

because the Just-in-Time, Just-in-Case

approach to inventory management is here

to stay. Ongoing improvements in

technology and sharing information across

the entire supply chain perhaps will make

life just a little easier for everyone.

Global swell?

Led by the much-needed boost to

inventories, the ripple effect is beginning 

to be felt around the world. 

A rebound in Asia continues to show

signs of life. However, for many Asian

economies, domestic issues still hamper

chances for sustained growth, although

China and India, the region’s giants, posted

some of the world’s fastest economic

growth rates in 2001. Japan continues to

experience economic troubles, which have

gripped the nation for ten years. 

Are better times around the corner? 


